
Sandersville City Council

Budget Retreat Meeting Minutes

November 5, 2018 – 5:00 P.M.

Fire Department Training Room

 

Council Members and City Employees present:              

Mayor Jimmy Andrews                                              Amber Cook, Purchasing Agent

Mayor Pro Tem Jeffery Smith                                    Robert Eubanks, Public Works Director

Council Member Mayme Dennis                                Wayne Poole, Electric Department Director

Council Member Jason Davis                                     Russell Riner, Chief SFD

Council Member Danny Brown                                  Victor Cuyler, Chief SPD

Judy McCorkle, City Administrator                           Leslie Williams, Accounting Assistant

Keenan Howard, Assistant City Attorney                 Karrie Brown, City Clerk

Brianna Wiley, Finance Director                                Dave Larson, Building Official

 

Absent: Council Member Henry Watts

 

Mayor Andrews called the November 5, 2018 Budget Retreat of the Sandersville City Council to order.

 

City Administrator McCorkle reviewed the current Finance Report through August 2018. 

 

City Administrator McCorkle then went over the budget assumptions for FY 2019. City Administrator McCorkle and the Mayor and Council
Members discussed the proposed agreements with the Washington County Board of Commissioners for Animal Control and Fire Department Services.

 

City Administrator McCorkle also discussed creating a Community Development Department that would be headed up by Building Official Dave
Larson. There would be an employee added in this department to work with the Downtown Development Authority and also work on economic
development.

 

Finance Director Brianna Wiley gave an update on the procurement cards. She is working with the vendor to set up the rules and limits for each
employee that will have a procurement card. She hopes to have them in place by January 2019. 

 

Each department then reviewed their Capital Improvement Project requests.

 

City Administrator asked if the Mayor and Council Members have any priorities for 2019. There were no priorities noted from the Mayor or Council
Members.

 



With no further business to come before the City Council, Mayor Andrews adjourned the meeting.

 


